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The TitllS Pl'()ject By Daniel Watts

Our ministry brief is developed for a select group of individuals, churches and foundations involved with Every Generation Ministries. They are typically
people who want to know more about what is happening in the ministry and feel a keen sense of stewardship regarding the resources God has entrusted to
them. That is why I am so excited to share about the Titus Project that was launched just two weeks ago in Central Europe.

The Titus Project is a ministry program whose goal is to help national ministries develop all of their operational financial support from within their own
country within the next three years. The Titus Project has three main elements:

Teaching - Teaching materials were developed for the Titus Project, specifically to give our national ministry Director and the national ministry Board of
Directors a solid biblical foundation for fund development work. The Bible teaching materials were developed primarily with the help of the Apostle Paul (II
Corinthians 8-9)!® I was able to dedicate time to developing the Bible studies in addition to some excellent help from a number of EGM friends. T worked
with Jan Kraushaar, a dedicated leader in our ministry, to write the teaching materials using EGM’s format including these elements: Experience, Truth, Dis-
cussion and Response. The teaching materials are long on application and actual response to God’s Word.

Resources — We are providing one-time financial resources for each national ministry including funds for communication tools (PowerPoint, video,
brochures, website) that are essential to communicating with potential supporters. We also have a small matching grant for each country to encour-
age new giving to the ministry.

Coaching/Mentoring - The most crucial phase of the project involves EGM coaching and mentoring led by new EGM staff member Steve Delph
who has twenty years of international fund development experience. Steve will work with our National Ministry Teams providing ongoing counsel,
support and expertise. Steve will be crucial in helping our national ministries actually develop, implement and adjust a fund development plan in
their country.

Two weeks ago, we led the Titus Project teaching phase for our ministries in Hungary and Romania. In the next few months we will be launching
this same initiative in six other countries. The Titus Project is not some new economic plan, but rather a real commitment to developing truly na-
tional ministries. Most importantly, these truly national ministries will be more effective in transforming boys and girls in Christ through His
church. Feel free to contact me at (951) 587-3825 to obtain a copy of the teaching materials or with
questions or comments you may have or check us out on the web
www.egmworld.org.
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